SECTION 2: THE EUROPEAN CENTRE FOR MODERN LANGUAGES OF THE COUNCIL OF EUROPE
NOTES

Introductory note to presenter:
The purpose of the slides notes (i.e. the text below each slide) is simply to give the presenter additional information so that he/she does not need to refer back to the full Call document. It is also there to clarify more complex elements within the Call document and to highlight possible words/sentences from the Call document to focus on. These will be in bold. Where text from the Call document is included, this will always be in colour and italics. The text accompanying the slides is NOT intended to be read out verbatim, though sections of it can, of course, be used in this way. 
Presenters will need to spend some time looking at the slides and the notes in order to prepare their own interventions. 
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As we have seen from the previous slides, the promotion of quality education and of linguistic and cultural diversity underpin the work of the Council of Europe. The role of the ECML is to build on these values and to help its member states bridge the gap between policies and practice in language education. Its mission is to encourage excellence and innovation in language teaching and support its member states in the implementation of effective language education policies.

How does this work in practice? The centre initiates and coordinates 4-year programmes which provide the framework for innovative projects and activities. We are here today to look in depth at the Call for the next 4 year programme 2016-19.  Project teams from different member states come together to develop innovative, practical solutions to current challenges in language education, challenges identified by the member states. These take the form of online publications, tool-kits, and interactive websites, adaptable to different learning environments. Through the course of the project, the team invites “multipliers” from member states to come to Graz and participate in training workshops. This ensures that the projects take account of developments in different member states, draw on as wide a range of experts as possible. Multipliers are expected to share what they have learned with networks in their own countries. 

Different projects have different target groups and the key groups are outlined here.

(Footnote: the ECML is an enlarged Partial Agreement of the Council of Europe. This means that countries that choose to join need to pay a membership fee. At the moment, of the 47 member states of the Council of Europe, 33 are also members of the ECML.)
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The structure under which the ECML operates, allows the centre to work at multiple levels:
1) With experts in member states (as indicated in information on projects in previous slide)
2) With ministries (Governing Board)
3) With national institutions (National Nominating Authorities/National contact points as key dissemination partners)
4) With host country in Austria through the Austrian Association

Moreover, the ECML also works in partnership with the EU through a joint initiative entitled “INNOVATIVE METHODOLOGIES AND ASSESSMENT IN LANGUAGE LEARNING” – member states of both the EU and the ECML can request support from ECML experts in:
a) ICT for language teachers 
b) how to relate language exams to the CEFR

The centre also reaches out to International non-governmental organisations with an interest in language education to ensure that it has access to the best expertise and the most up-to-date practice. It does so through the Professional network Forum of the ECML.
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The Professional Network Forum is formed of international associations and institutions that share common values and have overlapping expertise in the field of language education and assessment. Under the auspices of the ECML, the members of the Forum have agreed to share their know-how and have committed themselves to work together on areas of common interest in the service of language education.

(Presenters can choose 1/2 examples from the list below - examples their audience will be familiar with.)

ACTFL - the American Council on the Teaching of Foreign Languages
AILA - the International Association of Applied Linguistics
ALTE - the Association of Language Testers in Europe
CercleS - the European Confederation of Language Centres in Higher Education
EALTA - the European Association for Language Testing and Assessment
EAQUALS - the Evaluation and Accreditation of Quality in Language Services
EFNIL - the European Federation of National Institutions for Language
ELC - European Language Council is an association whose main aim is the quantitative and qualitative improvement of knowledge of the languages and cultures of the European Union and beyond
EPA - the European Parents' Association
EUNIC - the European Union National Institutes for Culture
FIPLV - the Fédération Internationale des Professeurs de Langues Vivantes is the only international multilingual association of teachers of languages
IAM - the International Association of Multilingualism 
ICC - the International Certificate Conference
OLBI - Official Languages and Bilingualism Institute, Uni Ottawa

Let’s take a look now at the current ECML programme. 
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On this slide there is a list of the key themes of the current programme with the corresponding project logo or Training and Consultancy activity. (Through Training and Consultancy the ECML offers targeted and bilateral support to member states). This is the case for “assessment and testing” and for “new media”. These 2 examples are part of the ECML’s cooperation agreement with the European Commission. 
I’m sure we can think of examples at national level of projects/initiatives in these areas - (open up for discussion as appropriate). 
The next slide gives some examples of current project outputs – these will all be available by December 2015. 
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The ECML will no longer be producing paper publications but will continue to produce flyers for all projects.
This slide shows 3 different categories of ECML project outputs –these changes depending on the target audience and purpose. However, the format will either be a downloadable document or an interactive website (some projects combine both).  
[bookmark: _GoBack](The project titles are hyperlinks so that presenters can take a look at the projects if desired.)
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